
C A S E  S T U DY

Property Details:
Major South Florida Market
Mid-scale Full Service Hotel
200 Rooms
7000 Square feet of Meeting 
Space

Chesapeake Hospitality 
assumed management from 
large independent manager

Deep Operating Turn

5 Year Performance Increases

Hotel Revenues 71%

GOP 537%

GOP Margin 2,027 bps

Owner refinanced and now reinvesting 
$5 million into Hotel to capture 
additional ADR upside

Bar (Before)

Bar/Restaurant (After)
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